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1. Introduction
Section 1 of the MFMA defines the SDBIP as:
“a detailed plan approved by the mayor of a municipality in terms of section 53(1){c){ii) for

implementing the municipality’s delivery of services and the execution of its annual budget
and which must include (as part of the top-layer) the following:

(a) projections for each manth of-
{i) revenue to be collected, by source; and
{ii) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter”.
The 2021/22 IDP and Draft Budget was approved on 29 March 2021 and the 2021/22 SDBIP

has been prepared as an instrument to link and implement both the IDP and Budget and also

as an instrument to ensure that performance can be monitored and evaluated.

The SDBIP is central to the municipality’s performance management system since it is the
most critical tool to link and align the IDP and budget and also ensures that these are
implemented. In this regard, the SDBIP shall be a central tool upon which Council, through its
various structures and systems shall be able to play a meaningful oversight role by monitoring
the implementation of set targets. And as such, the SDBIP shall be a standing item in all
portfolio committees so that progress and/or performance can also be managed from the
perspective of oversight.

2. Contents of the SDBIP Scorecard

The scorecard is a tool to consolidate all the information that is arranged into columns and
rows which contains, among others, the following information:

+ KPAs, B2B pillars, PGDP Goals, municipal objectives, strategies and indicators
which form the basis of what the municipality intends to achieved;

« Baselines which indicators performance of the previous year and also serves
as a pointer of municipal potential.

¢ Annual targets, quarterly targets and the description of evidence used.

3. Additional provisions

In addition to all other legislative provisions applicable to the formulation, interpretation and
implementation of this SDBIP, the following provisions shall alse apply:

e The Mayor reserves the right to at any point correct any errors or inconsistencies that
this SDBIP may have with the IDP or budget, subject to ratification by Council;



® In cases where there are inconsistencies budgeted figures between the SDBIP and
budget, the figures in the approved budget shall prevail;

+ Similarly, where there are inconsistencies between the SDBIP and the IDP, the
provisions of the IDP shall prevail, and

¢ In cases where an indicator is applicable to all wards it does not necessary translates
to wards receiving equal budget, but merely means that all wards intended
beneficiaries, subject prioritization processes.

4, Monthly revenue and expenditure projections for each revenue source
This section deals with monthly revenue and expenditure projections by each source.

The municipality ability to operate and deliver services is directly dependent on the financial
resources that are available to it because almost all municipal processes are financially driven.
It is for this reason that the municipality has to link its operations with the revenue that it
receives to ensure that there are no disruptions in the municipality’s operations and service
delivery and also to ensure that all set service delivery targets or timelines are met.

Similarly, municipal expenditure must be properly planned and correctly aligned to all
operational and service delivery requirements of the municipality upon which spending is
based. The municipality develops a procurement plan which is based on this SDBIP and this
plan guides all the spending of the municipality to ensure that all financial resources of the
municipality are utilized correctly.

The table in the following page outlines the projections as far as revenue and expenditure of
the municipality is concerned.
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5. Quarterly target and ward level service delivery information

MFMA Circular 13 requires that the SDBIP outline quarterly projections as measured by way
of set key performance indicators. This Circular also requires that service delivery projects
that shall take place at a ward level be clearly outlined. This section seeks to address both
these requirements by incorporating them into the SDBIP scorecard for the entire
municipality and also for each municipal department. In addition to that, the following points
are made as far as service delivery projections and ward level projects are concerned:

(a) Service delivery projections

The scorecard in the following page outlines the service delivery projections of the
municipality and alsa breaks them down into each municipal department. This scorecard also
links the IDP and budget through specifying budget amounts and providing MSCOA
references, where applicable. These projections are what the municipality is working towards
and provide a basis for measuring organizational, departmental as well as individual
performance.

{b) Ward level projects
Ward based projects should be understood within the following context, that:

® Due to financial constraints, not all wards are beneficiaries of infrastructure projects
like

o community halls, access roads, etc. However, almost all wards shall be benefiting from

o infrastructure projects over the period of 3 years, depending on backlog and also

s subject to public participation;

e Some infrastructure projects implemented in ward 14 (Nquthu Town) are actually

e centers of service delivery and are not meant for the residents of ward 14 alone, but

s meant for the benefit of the community of Nquthu as a whale. This projects are
located

e in ward 14 primarily and solely for the purpose of accessibility and convenience. These

* projects are the Testing Ground Offices and Fire Station, and

¢ There are a lot of programmes, especially local economic development, sports,
cultural,

» early childhood development, and other social development or intervention

s programmes that are actually meant for all wards; so every ward is a beneficiary of

¢ municipal services.

6. 2021/22 Draft SDBIP Scorecard

The following page onwards contains the SDBIP scorecard which contains all service delivery
indicators and targets and budget where applicable.
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